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Results from the Needs and Challenges Roundtable Exercise. 

Capital-Alamo Joint MPO Regional Workshop. 

During their Joint MPO Regional workshop on November 1, 2017, the Transportation Policy Board 

members from both the Alamo Area MPO and the Capital Area MPO were invited to participate in a 

targeted round-table discussion about the needs and challenges facing the two regions in terms of 

infrastructure, technology and policy improvements for the next 25 years. The following includes a 

summary of their contributions.  

Infrastructure 

Needs 

 Creative funding solutions 

 Better network connectivity i.e. SH-130 connector at New Braunfels  

 Develop community/employment hubs to reduce Vehicles Miles Travelled (VMT) 

 CAMPO’s commitment to options: transit, ridesharing, all other kinds 

 Increase density – create economies of scale 

 Coordinated ITS between regions 

 Utilize more advanced current technology 

 ROW preservation 

 Operational improvements 

 Travel Demand Management  

 Multimodal corridors and solutions 

 Coordinating public/private demand and need 

 Flexibility to changing needs, markets, and technologies 

 Maximizing use of existing infrastructure 

 I-10  needs to be more efficient   

 River bridge crossings 

 Reduce VMT– reduce need 

 Arterial system alternatives 

 Inclusion of Blanco County in funding discussion - especially as it pertains to US 281 

 What can we do on existing infrastructure?  

 Options for today’s and future ROW 

 Freight corridor in addition to passenger rail 

 Special District/Funding Recognition by State/Feds 

 Improvements to airports: Direct connection from San Antonio to Austin/ better air 

transportation options, 2 airports must work together – leverage Port of SA but not build a 

totally new facility, better accessibility. 

 High-speed rail along SH 130 corridor 

 Space allocation for:  
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o Premium transit 

o Freight dedicated 

o Peds/bikes 

o Cars 

 Consider strategies that have worked well elsewhere in the world 

 Construct flexible infrastructure to accommodate future technology  

 Better manage incoming vehicles from outside counties 

 I-35 truck lanes 

 Light Rail Transit (LRT) 

 Commuter High-speed Rail 

 Connectivity between rail, cars, and buses 

 Addressing student populations 

 Lack of East-West connections / Need to improve East-West connections (SH 46, SH 290, SH 

29) 

 Lack of East-West connections from I-35 to SH 130 

Challenges 

 Affordability 

 Accommodating freight 

 Political lack of will to add capacity 

 Limited political capital 

 Lack of density 

 Community support 

 Underutilized facilities 

 Meeting diverse community desires (e.g. pro-rail vs. anti-rail constituencies) 

 Project phasing – ROW preservation 

 Lack of interagency coordination 

 Existing funding mechanisms 

 Money! 

 Adaptive Infrastructure (convenient accommodation) 

 Cooperation 

 Decrease transportation demand, what policies are in place? 

 Funding 

 17% of San Antonio Airport market uses Austin-Bergstrom Airport improve connection 

between airports 

 Corridor preservation 

 Getting people to/from fixed rail 

 Investment zones needed 

 Convenience of other modes 
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 Physical constraints 

 Resistance to different ideas 

 Lack of imagination  

 Political challenges for East-West connections 

 Rail as infrastructure, not just technology 

 Congestion decrease - wasted time in vehicles and freight 

 Truck only lanes! Or dedicated space for through freight 

 High-Speed Rail on SH 130 corridor 

 Can’t build our way out 

 28,000 AADT on I-35 seems unreasonably low! 

 Combined toll/HOV lanes 

Technology 

Needs  

 Funding for the change in technology 

 Need a user-payed system for new technology deployment 

 Need a statewide Intelligent Transportation System (ITS)  

 Need Connected /Automated Vehicles dedicated lanes 

 Need ITS in the I-35 corridor fully equipped with incident management  

 Need backup systems for technology-based solutions 

 Technology options not related to all road travel 

 The public doesn’t need to fund a dime– industry would fund improvements just so they 

could use the data produced by it 

 Need to see if dedicated lanes make more sense for premium transit. 

 Need light rail between San Antonio and Austin 

 Need dependable Wi-Fi 

 Need ROW for power stations, rapid charging capabilities and infrastructure for Electric 

vehicles (EV) 

 Explore technology and recharging lanes for EV 

 Federal funding 

 Technology that enables quicker travel times 

 More champions 

 Need viable location for light rail 

 Leverage TransGuide and ITS 

 EVs need ability to rapid charge 

 Need infrastructure that can talk to cars and cars that can talk to each other 

 Need connected vehicles dedicated lanes 

 Need more transparency in tolling systems - TxTag is not working 
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 Need more models for how infrastructure interacts with consumers 

 Need private innovation 

 Any new construction has to be planned for technology 

 Cities/corridors need to be wired for automated vehicles 

 Need 100% reliability for technology solutions. 

 Tech has the ability to make us more flexible and more efficient 

 Connecting people w/ technology-supplied transportation aka rideshare 

 The public sector needs to be involved in the technology-driven solutions especially on the 

funding side 

 What do we have to do to be ready for C/AV? Roadway sensors, markings, etc. 

Challenges 

 How do we make sure infrastructure is compatible with other areas? 

 Channel more passengers off roads so we can have a dedicated freight lane 

 More coordination with the technology industry. People are fearful of doing projects with the 

private sector. This makes it hard for financing and innovation. 

 Artificial intelligence and augmented reality will find their way into transportation, we must 

embrace it and understand it.  

 AAMPO /CAMPO are not at the same starting point technology-wise, we need to catch up to 

each other’s strengths 

 No toll roads in San Antonio  

 Public is open to different things 

 Driverless or Automated Vehicle Safety 

 Technology progresses faster than policy  

 Potential impact on Economic Growth 

 The will to commit  to funding light rail 

 We don’t know what we don’t know 

 Avoid being too dependent on technology. We need to think about cybersecurity and the 

possibility of hacking 

 Technology is constantly changing 

 New Funding options 

 Getting fiber optic technology to all areas 

 Light rail might not be the answers - see China’s rail on wheels 

 Technology will assist us to keep people off the road - “telecommuters”  

 Analyzing how needs change based on advancing technology (i.e. not building projects that 

are outdated by the time they open) 

 What has the most beneficial impact? Technology solutions that impact freight or technology 

solutions that move people? 

 Is the long-term decrease of maintenance and pollutions from EV vehicles significant? 
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 Technology perception. You’ll believe it when you see it. Differing acceptance of tech 

timelines 

 The state of evolution of technology is so abstract 

 The private sector will adapt/ advance without us (public sector) which is difficult because 

their technology is proprietary 

 Does tech supplant rail? And if it does, is a project flexible enough to work with new 

technological developments? 

 How to deal with tech changes that may supplant existing infrastructure 

 

Other ideas 

 Need ramp metering 

 As people live longer, how does this affect the demand for our transportation systems? 

 “The future is not coming, the future is already here” – NE Partnership after meeting w/ 

Amazon 

 What does connecting the two areas’ airports solve? 

 

Policy 

Needs 

 Land-use regulations 

 Land use needs to be favorable to transit 

 Land use planning – not much going on in the rural areas 

 Subdivision development 

 No planning at county level 

 Support for EIS planning 

 Alignment of different land uses 

 FTA: Funding could have been to policy 

 We need CDA legislation! 

 Political will 

 Need accountability at the federal level 

 Infrastructure funding – tied to tax reform? 

 Consistency in priorities 

o Toll roads vs. no toll roads? 

o Constantly changing parameters 

o Long-range plans suffer from priorities and elected officials changing 

 Why required to go to votes for rail but not for roads? 

 Need local control/flexibility in funding 
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 Difficult to implement rail if the state does not support it 

 Improve ETS policy 

 Work with legislative regions as enterprise zones to be able to relax barriers and streamline 

processes. 

 Can’t ignore transportation funding for other more “trendy” issues 

 Need to embrace growth to manage it successfully 

 More and better coordination with the Federal government 

 Coordinate state and federal policies to move projects faster 

 Responding to federal environmental policy changes  

 Discussion on TxDOT informal policy to not fund transit including rail 

 Alternative mode focus  

 Need for regional agency COG/MPO  

 Coordinating with freight needs 

 Statewide thoroughfare plan or policy for early preservation of corridors 

 Allow for multi-use when obtaining property for ROW 

 Other funding options beyond gas-tax, put more financing tools in the box!, Cat 10 and 12 

avenues are very narrow 

Challenges 

 Access management 

 Land development 

 County planning  and corridor preservation must be done very early and must involve 

communities 

 Rough proportionality – require upgrades by developers 

 Local central overfunding/federal $ needs to be cheaper 

o Cost of using a federal dollar 40% 

o Federal dollars not free 

o Streamlining federal projects/process 

o Auditing is intensive 

 State investment in multimodal 

 Focus on the basics 

o Transit and roads 

o Be functional / embrace growth! 

o Stop picking up the shiny objects 

 Why do we go to the public for transit votes and not roadway? 

 Consider this a megaregion – how could we identify this area with special designation? 

 Counties have limited land use control 

 TxDOT focus and culture is single mode: vehicle lanes only 

 TxDOT – AAMPO – different regions and decision makers 
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 State defund cities – spending caps (state funding cut = constraints) 

 Limited ability to fund transit (local/state) 


